
MERCIIANT GUILDS AND CRAET GUILDS

Underline one of the choices in each of the 12 groups of
words, numbers, and phrases below. This information will be
used later in the period.

1. shoes, balloons, bubble guffi, clothing, jelly beans
2.  3,7,10,20,40
3. 2,4,8,25,50
4. shy, dull, dizzy,likeable, creepy
5. crazy, wild, smart, brilliant, spaced-out
6.  1,2,3,9,  10
7. old ladies, merchants, craftsmen, hardened criminals, a bunch of liars
8. "Mr. Nice Goy," "Mighty Mouth," "Mr. Perfect," "Hungry Hippo," "Funny Freddie"
9. as little as possible, only on Mondays, 7 days a week, until late at night, once in a great

while
10. whacky, professional, top-notch, mixed up, not very serious
11. intelligence, false'teeth, talent, nowhere to go, bad breath
12. thief, farmer, poor peasant,lazy bum, garbage collector

As trade increased and towns grew in size and number during the late Middle Ages,
merchants set up profitable businesses throughout Western Europe. Merchants in each
town usually joined together to form "guilds." There were many advantages for those
belonging to a guild: (1) A guild of many merchants could buy goods from traders in large
quantities at low prices, whereas one merchant alone would have to pay higher prices when
buying in small quantities. (2) Only guild members could do business in their town.
(3) Members set prices and each merchant charged the same amount. (4) Merchants

agreed on standards of quality for their products. (5) Members helped each other in times
of need.

Besides helping the merchants who belonged to them, guilds also benefited the towns
where they were organized. Beautiful guild houses and market places were built where
customers could shop. Merchants gave help to the poor and aid to local churches. Schools
were also constructed.

Merchant guilds were formed during the 1100's and 1200's. They were strong
organizations whose members became the richest and most important people in town. The
merchants sold a wide variety of products which had been brought in from as far away as
India and China. Such goods included silk, oriental rugs, fine furniture, spices, jewelry,
shoes, leather saddles, mirrors, swords, and many other items.

While businessmen involved in trade formed merchant guilds, craftsmen started craft
guilds. For example, tailors in a town would form a guild to protect themselves against
competition from outsiders. Only a few tailors were allowed membership, and one member
could not take more than his share of the town's business. Brewers, bakers, weavers,
shoemakers, and goldsmiths were some of the other groups who organized craft guilds.

A skilled craftsman was called a "master." A master often had a young boy working
for him who was trying to learn a trade, such as shoemaking. The boy, called an
"apprentice," usually received free meals and housing from the master in return for his
labor. Depending on the diffrculty of the craft, a boy needed 2 to 7 years to learn enough to
become a 'Journeyman." A journeyman worked in the master's shop for a daily wage.
Eventually, he could become a master by passing an examination that showed he had great
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skill in his field. To become a master, a journeyman might also be required to submit an
example of his work -- a "masterpiece" -- for judging by a group of masters. If he was
judged to be a skilled craftsman, he would become a master and open his own shop.

Questions
(1) What is the difference between a "merchant guild" and a "craft guild"?

(2) What effect do you think guilds had on competition and prices?

(3) Explain the difference between an apprentice, a journeyman, and a master.

(4) Do you think the formation of guilds was good or bad for the townspeople of the Middle
Ages? Give 2 reasons for your answer.

Application for Membership in a Guild
At the beginning of the period, you made 12 choices from the groups of words, numbers,

and phrases on page one. These choices will be used to complete the spaces on the application
below. This is your application for membership in a medieval craft guild. Several volunteers
will be asked to read their qualifications for guild membership to the class. The class will
pretend to be a group of masters, and will vote to accept or reject the journe5rman's application.
Fill in your spaces now.

I have reason to believe that I am now an expert at making (1)
I have served as an apprentice for (2)- years and as a journeyman for (3)-
years. These years of experience have made me a skilled craftsman.

You probably want to know something about my personal qualities and characteristics.
People first getting to know me think I am a (4) person. But people who
know me well realize I am actually a (5) person. As for intelligence, on
a scale of 1 to 10 -- with 10 being the smartest -- I am a (6)-. My friends will tell you
that I am well-qualified to be a master. My closest friends are (7)
To show you what my friends think of me, they call me by the nickname

I want to belong to the crafb guild very much. As a member, I would work(e) . I want to join the guild because I understand it is a
(10) organization made up of people who have (11)
If you don't accept me as a member, I'll probably spend the rest of my life as a

-398-


